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\AA relevant solutions for your business

=22 IAA CZ s.r.o. is an internationally oriented company with long
lasting experience in the automotive industry.

=2 IAA CZ s.r.o. is focused on the solutions for automotive
companies on the field of quality optimalization and improvement.

=2 IAA CZ s.r.o. employs a professional management staff,
certified auditors, certified senior quality consultants, and fully
experienced, skilled and trained resident engineers.

IAA CZ offers specific outsourcing solutions of you r actual needs
on the fields of:
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Consulting

Auditing

Quality Tools Trainings and Workshops
Outsourcing
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CON SU LTI N G Defining scope of Program .
L with current Core team
GAP Report
2 nonconformities
QMS IMPLEMENTATION (ISO TS 16 949:2002) GAP Analysis — Current status | & tasks
7 . . . ISO/TS standard & customer
=== lead-up for certification, consulting and | specific requirements
training, documentation leading 3
: apr . . g i START-UP
== lead-up for re-certification and audits e J TASK TEAM
g & Timing
. . k Involvement of all
== control auditing R departments
&322 consulting in case of nonconformities ISO/TS 16 949:2002
. . . L Awareness training J GANT CHART
from the certification audits planing
> . ", 5 & timing
=22 lead-up for solving of nonconformities I
. System Development &
from customers audits L Guidance J TO-DO LIST
) agreed
Status of Project J
L GANT CHART
up-dated
planing

IMPLEMENTATION OF INTEGRATED SYSTEM : 7 —

OK?
~= QMS (ISO 9001:2008/ ISO/TS 16 949:2002) \/

& timing

=22 EMS (ISO 14001:2004) ¢ : |
Pre-assessment Audit
== OHSMS (OHSAS 18001:2007) | Management review J e
° | Inter(r:'nyaélzudlt
Consulting during Registration
PROJECT CONSULTING - resident engineering L Process J

~,== statistical methods (SPC)

Z322 measurement system analysis (MSA)

Zy22 project management FMEA, moderating a leading of FMEA
&322 Lean manufacturing, 5S

o= APQP, PPAP
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AUDITING

LEAN MANUFACTURING ASSESMENT & AUDITS

Z22 FMC Lean Manufacturing Questionnaire
=== Lean manufacturing assessment LEVEL AWARENESS
~== ,Radar diagram MATER":LLL‘L:C;’::;?SL WORKPLACE & VISUAL
. . G
== Lead-up through the project MANA EHENT
=== Training of your ,Audit Team“ TP
STANDARDIZ
ED WORK
QMS, EMS, OHSMS AUDITS Quick

CHANGEOVER

=22 Internal audit ISO/TS 16 949:2002

Zy22 Audits via IATF Questionnaire

~22 Internal audits ISO 9001:2008, 1ISO 14001: 2004, OHSAS 18001:2007
=== Control Audits

FLEXIBLE
OPERATIOND

POKA YOKE CONTINUOUS
ERROR-PROOFING IMPROVEMENT

PROCESS & PRODUCT AUDITS

=322 Process and Product Audits lead-up by skilled IAA CZ auditors
=22 Final Evaluation and proposal for corrective actions
=22 lead-up and training of your Audit Team

SQA AUDITS (Supplier Quality Assurance)
Audits of your Suppliers
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- Evaluation and proposal for corrective actions
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- Follow-up and evaluation of current status
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TRAINING & WORKSHOPS

+IN-HOUSE" TRAININGS

~y22 advantage of individual approach, preparation of Training
Plan bespoke to your specific requirements

;== preparation and realization of training according to
customers actual needs and requirements

~y22 examples from your daily practice, optionally leading of
current project

=== Final Evaluation with scalable outputs, proposals for
improvement

(f\\

»TAILOR-MADE" TRAININGS

‘ \ === trainings and workshops fully followed
Q your individual requirements
}/ \ T2 maximum interactivity and connection

with your daily practice and procedures
~OPEN TRAININGS*

=== trainings focused on the new and modified
procedures

322 appropriate for re-training and skill-improving
of your team

0 ISO/TS 16 949:2002 Awareness Training

0 1SO 9001:2008, ISO 14001:2004, OHSAS 18001:2007 Training
o Internal Auditors (QMS, EMS, OHSMS) Training & Workshop
0 Process audit VDA 6.3 Training & Workshop

0 APQP 2nd Edition Training

0 QFD Training

0-FMEA 4th Edition Training & Workshop

0 MSA 3rd Edition Training & Workshop

0 SPC 2nd Edition Training & Workshop

o Capability studies Training & Workshop

0 PPAP 4th Edition Training

0 DoE Training

0TOPS 8D Training & Workshop

0 Lean Manufacturing (5S/JIT/Kanban/ ...)

0 Quality wall

0...
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OUTSOURCING

PROJECT MANAGEMENT

~y=2 trained and experienced IAA CZ Consultants

=22 long-time experiences with leading of projects for different customers
(FORD, FAURECIA, VISTEON, AIC, MAZDA...)

22 support for new and transferred projects

CUSTOMER REPRESENTATIVE

=32 objectivity
=== fully trained and experienced IAA CZ Project Managers
o= ,up-to date” information without any other costs for additional trainings

SQA (Supplier Quality Assurance)

Zy22 SQA audits of your suppliers
Z22 Resident Engineering support

MEASUREMENT AND PROGRAMMING SOLUTIONS

=2 2D & 3D Measurement
~22 Torque Management, Gap & Flush*
== Precision Measurement*

* in cooperation with our partners




Our customers & References

AKT

Behr Czech

Benteler

BOSCH Diesel Jihlava
BROSE

Cadence Innovation
CF Gomma Polska
Continental Teves
DURA Automotive
FAURECIA

FEZKO

FORD Motor Company
Fremach Trnava
Grupo Antolin Turnov
Hella Autotechnik
Hutchinson

relevant solutions for your business

INTIER

ITW Pronovia

Johnson Controls Automotive
LEAR Corporation

MAR SK

NEMAK Europe

Okula Nyrsko

SIEMENS Automobilové systémy
Starcam

Trelleborg Automotive Slovakia
TRW Automotive Slovakia
TRW Carr

TRW Volant

Visteon - Autopal

Wagon Automotive

Contact person:

IAA CZ s.r.o.
Jan Vesely
Sales Manager

tel.: +420 777 887 712
e-mail: jan.vesely@iaa.cz
http://www.laa.cz




